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Instructors trained 
and supported

Instructors know 
how to teach with 

Canvas

Instructors 
motivated to use 
Canvas with their 

courses

Resident Directors 
and Instructional 
Designers trained 

& supported

Staff know how to 
administer Canvas 

at their study 
center

Staff motivated to 
administer Canvas 

at their study 
center

Students 
self-educate on 

using Canvas and 
care about grades

Students know 
how to use 

Canvas

Students 
motivated to use 

Canvas

Input Activities Outputs Outcomes Impact

Increased student 
achievement of 
Global Learning 

Objectives of 
adapting 

interculturally, 
building 

understanding and 
communicating 
more effectively

(aka CIEE's 
mission to help 

people gain 
understanding, 

acquire 
knowledge, and 
develop skills for 
living in a globally 

interdependent 
and culturally 
diverse world)

Instructors using 
Canvas Core 
Components:
Assignments

Grades
Modules

Files
Announcements

Pages

% courses using 
Assignments Richer student 

learning 
environment

Students

Instructors

Instructional 
Designers

Resident Directors
Instructors using 

Canvas Next 
Level 

Components:
Conferences
Discussions

Quizzes
Outcomes

Rubric
Analytics

% of courses 
using Grades

% courses using 
Modules

% of courses 
using Files

% courses using 
Announcements

% of courses 
using Pages

Online Learning 
support

Canvas support 
resources

Canvas/Polaris 
integration

Canvas

More empowering 
instructor 

environment

% of courses 
using x,y,z next 

level components

Institutional 
visibility into 

student learning 
outcomes

WHY SUCCESS WITH CANVAS 
MATTERS

HOW WE ACHIEVE SUCCESS WITH CANVAS

HOW WE MEASURE SUCCESS

Question: Do Admins have the 
skills and motivation to 

administer Canvas in their 
study centers?

Measures: Admin completion 
of training course, plus survey 
at beginning of each semester

Question: Do Instructors have 
the skills and motivation to use 

Canvas in their courses?

Measures: Instructor 
completion of training course, 

plus survey at beginning of 
each semester

Question: Are Instructors using 
Canvas/Are Students getting 

Canvas in their courses?

Measures: page views per 
student per semester for 

components listed on Canvas 
sub account dashboard

Question: Is the use of Canvas 
enriching the learning and 

teaching environment?

Measures: Include perceptions 
question in semester survey to 

Instructors, plus grow more 
sophisticated with Canvas data 

and outcomes tracking

TO BUILD

Admin semester 
survey

Instructor 
semester survey

Components 
usage tracking 

tool


