
Dr. Crumb’s grading policies for French 400 

2016-2017 academic year 

As it was last year in French 300, your grade in this class is based purely on your academic performance: that is, on 
how well you’ve demonstrated mastery of a certain number of skills or “standards” that are vital to effective com-
munication in French. The main goal of this system is simple: to provide you, your parents, and me with the clearest 
and most precise information possible about your academic achievement, so that we can identify strengths and 
weaknesses and work together to address them. 

What are the academic standards that my grade is based on? 

There are 17 standards in total, and they fall into 3 groups, which correspond to the 3 main types of communication: 
Interpretive Communication or how well you understand written and spoken French; Interpersonal Communication 
or how well you can carry on a spontaneous, unrehearsed exchange in French, either verbally or in writing; and 
Presentational Communication or how well you can express yourself verbally or in writing when you’ve had the 
chance to prepare in advance. 

Interpretive standards (comprehension): 

1. Vocabulary: How well do I recognize and understand key vocabulary in authentic print, audio and 
video? 

2. Main Idea: How well can I identify and summarize the main idea in authentic print, audio and video? 

3. Supporting Details: How well can I identify and summarize key supporting details in authentic print, 
audio and video? 

4. Communication Strategies: What strategies can I use to better understand authentic print, audio and 
video? How well can I discern a text's organizational features? derive meaning from context? make 
inferences? identify and describe the author's perspective? 

5. Cultural Awareness: How well can I identify, connect and interpret cultural products, practices and 
perspectives in authentic print, audio and video? 

Interpersonal standards (spontaneous interactions): 

1. Comprehensibility: How well am I understood? 

2. Accuracy: How accurate (grammatically correct) is my language? 

3. Vocabulary: How well do I demonstrate that I can use appropriate vocabulary, including vocabulary 
from the new unit? 

4. Fluency / Text Type: How easily do I deliver my thoughts? How complex is my language (words, sen-
tences, strings of sentences, connected sentences, paragraphs, etc.)? 

5. Communication Strategies: What communication strategies do I use to maintain the conversation, 
understand others, and express myself? How involved am I in the conversation / exchange? 

6. Cultural Awareness: What cultural knowledge and understandings do I demonstrate? 

Presentational standards (prepared language): 

1. Comprehensibility: How well am I understood?  

2. Accuracy: How accurate is my written / spoken language? 

3. Vocabulary: How rich is my vocabulary? 

4. Organization / Text Type: How organized is my writing / presentation? How complex is my language 
(words, phrases, sentences, strings of sentences, connected sentences, paragraphs, etc.)? 



5. Task Completion / Presentational Resources: How well do I complete the task? How well do I develop 
the topic? How well do I use presentational resources and writing strategies to enhance the compre-
hensibility and interest of my presentation / writing? 

6. Cultural Awareness: How are my knowledge and understanding of the target culture(s) represented? 

So, what are the major differences between this class’s grading scheme and traditional 
grades? 

1. Your trimester grade is based solely on how many standards you successfully master, not on the percentage 
of the total possible points you accumulate. You won’t find traditional weighted grading categories like 
“homework = 15%, quizzes = 25%, tests = 40%,” etc. Instead, during each trimester you will be assessed 
and scored multiple times on each of the 17 standards, and you’ll earn an average score for each standard. 
The final grade is then determined by the number of standards you master and the level of your mastery. 
(more on this below) 

2. While the number of assignments and tests will be similar to what you’ve had in previous classes, there will 
be fewer items that count directly toward the final trimester grade. Because the class emphasizes the mas-
tery of skills, and because mastery requires practice, there will be many opportunities for practice before 
you’re expected to demonstrate mastery. “Practice,” in this context, can refer to everything from home-
work and in-class activities, to small quizzes and certain group assignments. I call these practice tasks form-
ative assessment. Formatives are not used to determine your trimester grade. At some point, though, once 
we’ve practiced enough, you will have to demonstrate your mastery of a given set of skills, by taking a test, 
making a presentation, writing an essay, or completing a project, among other things. Your performance 
on these tasks, which I call summative assessments, does count toward your grade. To use a sports meta-
phor: Formatives are like practice and summatives are like games; formatives aren’t graded because you 
don’t keep score during practice. But remember, if you don’t work hard in practice, you’re unlikely to play 
well in the game. 

3. Since there are fewer graded assessments, the stakes of those assessments are higher. For that reason, 
you will have the opportunity—so long as there’s sufficient time left in the term—to redo any summative 
assessment. The goal of the class is for you to master enough skills by the end of the term. Different students 
learn at different rhythms, and if you’re not quite there yet when a summative rolls around, you’ll still have 
a second chance to review or relearn the material with extra practice and help from me, and to earn a 
higher score before the end of the term. (NOTE: See the reassessment request form on Canvas/Google 
Classroom for specific rules and protocol for reassessment.) 

4. True mastery means that, with continued practice, you’ve maintained and/or enhanced your skills. A mas-
tery-based grade, then, should emphasize what you can still do and/or how well you can do it right now. 
Thus, in this class, the most recent score on a standard is weighted more heavily than older scores. More 
precisely, your average score for a given standard is calculated using a decaying average, in which your most 
recent score is weighted more heavily, counting for 66%, while the average of all your previous scores 
counts for 34%. Imagine that you earned the following scores on four successive assessments: 2, 2, 3, 4. If 
we calculated the average in the normal way (using the mean), you’d end up with a final score of 2.75. If, 
on the other hand, we used the decaying average just described, you’d end up with a 3.54. 

5. When I say that your grade is based purely on academic performance, I’m also saying that it is not based a 
certain number of non-academic—though, often, still important—factors that sometimes are included in 
grades. I’m referring to anything that might result in points and can raise or lower a grade, yet not tell us 
anything about how well you can communicate in French. These include: extra credit points, participation, 
effort, tardiness and attendance, or whether you hand in work late or on time. Now, some of these non-
academic indicators, while not helpful in determining your grade, are nonetheless important to your devel-
opment as a student and as a member of the MICDS community, so I will be keeping tabs on them and 
reporting to both you and your parents. The 5 non-academic standards for the class are: (1) Attendance 



and Tardiness, (2) Homework and Preparedness, (3) Timeliness in handing in assignments, (4) Class partic-
ipation, and (5) 100% French (speaking only in French and refraining from English in class). 

6. Finally, in order to ensure that your grade really is based purely on academic performance, it will not be 
used as leverage or correctives for non-academic or behavior issues. Make no mistake, there will be conse-
quences for misbehavior or for poor performance with respect to any of the 5 non-academic standards. 
Simply, those consequences will be more appropriate to the problem. Failure to turn in homework, for 
example, will result in escalating consequences including, but not limited to, quick comments, detention, 
and study hall. If you fail to turn in a major assessment on time, and you don’t request an extension in 
advance, your grade will not be lowered by a late penalty, but you will be required to complete the assign-
ment within a set time, under my supervision, during Collaborative or another suitable period. The conse-
quence for not doing work isn’t a lower grade; it’s doing the work. 

How exactly is the trimester grade determined? 

As stated above, your trimester grade is based on how many of the 17 standards you successfully master and the 
level of your mastery. Each time a standard is assessed, you’ll earn a score from 1 to 4 for that standard: 

 4 = Excels, i.e., meets or exceeds expectations for the class with a high degree of consistency 
 3 = Meets expectations for the class 
 2 = Approaching expectations 
 1 = Does not meet expectations 

Every trimester, each standard will be assessed a minimum of 3 times. At the end of the trimester, your score for 
each standard will be calculated using a decaying average, by which your most recent score counts for 66% and 
the average of your earlier scores counts for 34%. 

Finally, a letter grade for the trimester will be assigned according to the following criteria:  

A At least 1/3 of scores (i.e., 6/17) are a 3.5 or higher. 
None are below a 3. 

An “A” means that you have mastered, at a very 
high level, the knowledge and skills studied in the 
course. 

A- All scores are a 3 or higher, and at least 1/3 (i.e., 
6/17) are above a 3.1. 

 

B+ All scores—or all but one—are a 3 or higher, and at 
least 1/5 (i.e., 4/17) are above a 3.1. The one lower 
score must be a 2.5 or higher. 

 

B At least 3/4 of the scores (i.e., 13/17) are a 3 or 
higher. None are below a 2.1 

A “B” means that you have a good grasp of the req-
uisite knowledge and skills and are well equipped to 
move forward. 

B- At least 2/3 of the scores (i.e., 11/17) are a 3 or 
higher. None are below a 2. 

 

C+ At least 1/2 of the scores (i.e., 9/17) are a 3 or 
higher. None are below a 2. 

 

C At least 1/2 of the scores (i.e., 9/17) are a 3 or 
higher. There may be one score below a 2, but it 
must be higher than a 1.7. 

A “C” means that you have a basic understanding of 
the material and have attained sufficient knowledge 
and skills to move on to the next course. 

C- At least 1/2 of the scores (i.e., 9/17) are a 3 or 
higher. None are below a 1.7. 

 



D+ At least 1/2 of the scores (i.e., 9/17) are a 3 or 
higher. 

 

D Less than 1/2 of the scores (i.e., 9/17) are a 3 or 
higher. 

A “D” means that you have attained only the mini-
mum required knowledge and skills to move for-
ward and I’m very concerned about your progress. 

 

How can I keep track of my progress throughout the trimester? 

This year we’ll be using JumpRope (https://www.jumpro.pe/), an online standards-based grading platform, to chart 
your progress. As always, all assignments will be posted on Canvas, but information pertaining to your grade will be 
housed on JumpRope. In first weeks of school, I will share a secure link that will give you direct access to MICDS’s 
JumpRope Parent/Student Portal. There, under “Current Grades,” you can see how you’re doing on each standard 
in real time, with all the decaying averages already calculated for you. Your parents and you can also easily generate 
easy-to-read reports that give a snapshot of your overall progress. 

https://www.jumpro.pe/

